
BEST PRACTICES
Selling Digital Services



Company Overview

The Sandusky Newspaper Group operates 12 

community newspapers, 31 websites, 

commercial print and a full -service digital 

agency.  

We have operations in Ohio, Michigan, Utah 

and Tennessee.  



The NET360
o Established in 1997

o In-house staff includes

Å3 sales 

Å2 campaign/client managers

Å3 designers

Å1 developer

Å2 tech

Å1 videographer/social posting

o Also use vendors and contractors ðblended

o Support all newspapers

Digital Agency



Digital Services



Core Sales Teams

Talent : Interview and upgrade

Training: Have good digital managers

Keep It Simple: $500 - $1000 monthly 
packages (Mr. Potato Head)

Basic Packages: Templated websites, 
social/native bundles, targeting

Stay Focused: Digital presence, building 
audience, creating engagement



The NET360

Opens up large, non -traditional opportunities

Solutions-based selling strategies:

Longer close -cycle

More complex, higher -touch campaigns

Higher revenue potential

Lead with creative and strategy

Can sell everything based on rules of 

engagement

Assists the Core Sales Staff with four -legged 

calls, strategy, creative, fulfillment 



Cold call

National reach e -commerce

ROI goal -based program 

4-1 revenue vs spend goal

$13K/mo. client investment, averaging over $100K mo. in sales 

Very thin margin, slowly increasing as we dial in the campaigns

Client has increased $2,500/ mo

Plastics Manufacturer



Website - $4K

$4,500 in upgrades over 4 years

Baseline traffic, 140 monthly uniques

Search campaign - $1,000/ mo

Very specific targeting, negative keywords

Unique visits jumped to 1,400/mo.

Client has 10X increase leads, landed over $350K in 
business from 3 new clients ðmore expected

Helicopter Customization



Website - $10K

Google tag 

manager/analytics 

Measure cause and effect of 

campaign adjustments

Land Developer

Google AdWords , retargeting 

and social campaigns ($600/ mo

for 3 months trial)

Client closed 2 building sites for 

$120K

Client renewed at $1K/mo. ð

reporting key



Do the pre -work

Proposal after needs analysis complete

Sound strategy and great creative

Ask for the right order to reach goals

3-months minimum campaigns

Donõt forget the client after the close

In Summary


