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Viewing via TV Sets
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vMVPD Live Local Linear Deals

v

Yﬂ“mﬁ TV WTTv, WTKR, WREG

fubo” KCPQ, KDVR, WJW, KTXL, KTVI, WXIN, WTIC, WDAF, KSTU, WITI, WPMT, WXMI, WGHP
hulu WTTV, WTKR, WREG, WTVR, WHNT, KFSM, KCPQ, KDVR, WJW, KTXL, KTVI, WXIN, KSWE, WTIC, WDAF, KSTU, WITI, WPMT, WXMI, WGHP
DIRECTY
NOW KCPQ, KDVR, WJW, KTXL, KTVI, WXIN, KSWB, WTIC, WDAF, KSTU, WITI, WPMT, WXMI, WGHP

L2 Playstation vue

@ WTTV, WTKR, WREG, WTVR, WHNT, KFSM



vMVPD Live Local Linear Subscribers

v
' Youll[B) TV 25%
fubo” 3.5%
hulu 26%
WS o
< PlaystationVue
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Dissecting a Skinny Bundle

v
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By Company Per % of $35 % of 50 Ch.
ESPN $7.86 )
Disney $1.63
Disney Jr. $1.22 D
ESPN SEC $0.74 1
Disney XD $0.68 S
ESPN News $0.34 N
Eopns £
Local ABC Proxy $1.40 Y
Free Form .38 $14.50 41% 18%
CNBC $0.45
NBCSN $0.32
MSNBC $0.30
NBC RSN $0.27 C
NBCS CA $0.27 O
Olympic $0.13 M
Bravo $0.34 C
E! $0.19 A
Universo $0.27 S
USA $1.12 T
Chiller $0.11
SyFy $0.36
Local NBC Proxy
Telemundo $1.35
Golf $0.43 $7.76 22% 34%|
AMC $0.53
WE $0.27 A
BBC America $0.19 M
BBC World News $0.14 C
Sundance TV $0.15
IFC $0.24 $1.52 4% 12%
Fox Business $0.19
FOX News $1.34
Free Form $0.38
FS1 $1.30 F
FS2 $0.33 O
FX $0.78 X
EXM $0.24
FXX $0.28
Nat Geo $0.34
Local Fox Proxy $1.40 $6.76 19% 22%]
51.00 C
B
Local CBS Proxy $1.40 S $2.66 8% 6%)
en 0.2/ $0.27 1% 2%is
Newsv $0.05 $0.05 0% 2%




By Company Per % of $35 % of 50 Ch.
ESPN $7.86 )
Disney $1.63
- - . Disney Jr. $1.22 D
Dissecting a Skinny Bundle 074 1
Disney XD $0.68 S
ESPN News $0.34 N
v ESPNU $0.25 E
Local ABC Proxy $1.40 Y
Free Form $0.38 $14.50 41% 18%
CNBC $0.45
NBCSN $0.32
" " MSNBC $0.30
o T —— Al m NBC RSN $0.27 €
@ @ FOX oy cw o B TS CSN Y Necs ca 5027 0
Olympic $0.13 M
Bravo 30.34 C
E! $0.19 A
Universo $0.27 S
AHESC @ USA $112 T
Chiller $0.11
SyFy $0.36
Sprout 50.12
Local NBC Proxy $1.40
Oxygen $0.27
Telemundo $1.35
Golf $0.43 $7.76 22% 34%|
AMC $0.53
WE $0.27 A
BBC America $0.19 M
BBC World News $0.14 C
Sundance TV $0.15
IFC $0.24 $1.52 4% 12%|
Fox Business $0.19
FOX News $1.34
P Wito P m . chilter P 4 GOLF newsy] Free Form $0.38
FS1 $1.30 F
FS2 $0.33 O
FX $0.78 X
EXM $0.24
k EXX $0.28
el Nat Geo $0.34
Nat Geo Wild $0.18
Local Fox Proxy $1.40 $6.76 19% 229
CW (no local) $1.00 C
CBS Sports $0.26 B
Local CBS Proxy $1.40 S $2.66 8% 6%)
Tennis $0.27 $0.27 1% 2%}
Newsv $0.05 $0.05 0% 2%




vMVPD Modeling Tool & Instructions

v https://www.linkedin.com/in/kerryo/

Kerry Oslund’s OTT Distro+Ad Mode! | |
SKINNY BUNDLE REVENUE MODEL oty
B ® s - 5 %0 Wwm- wwi - on - BJISA.%-H- S-l-k-Y- o QB Y-I-
Published on October 15, 2017
A B c [ E F c " 1 i K L
*  Kerry Oslund — 1 ot & MODELING TOOL (by Oshund)
VP Strategy and Business Development at Tribune Media { @\ 1371 : o INPUT:OTTUNIVERSE (with Live Local IR G Do
8 articles N *  Input servicesfpaid subs R 1 VR2 3 Wi |calulated w1 Va2 Y3 VR4 W
artic 4 YouTube TV [535) 3w,ma‘ 365,400 45057 542,080 Big Four 1 (Group) § 6,282,360 § 7881472 §  98W6R § 12404817 § 36,455,871
* Fubo 150000 1800 22523 273040 |  BigFour2(Group) § 179161 § 2247849 § 2815765 § 305530 § 935434
®  Hulu Live Beta [$40) 450,000 548,100 667,586 813,120 Big Four 3 (Group) § 283,188 § 411888 § 455144 § 570997 § 1757217
. . . .. DirecTV Now ($35) 1200000 1461600 1780229 2168319 |  BigFour 4{Group) § 166200 §  BSS § LT § 32158 § 64481
Linear live local via vMVPDs (retrant + adVertISlng) 5 CenturyLink stream (§33) 70000 E52600 103847 126485 | Otherwet(Group) § 514380 § L0672 §  L8LTS § 1607380 § 4,725,761
S Playstation Vue [$40) 600000 730,800  B85011%# 1,084,159 | OtherNet2(Group) S (43877) S (55.045) § {65.06) $ (86.634) § (2545612)
Input services/paid subs est. YR1 » 0 0 0 o Top ndie § 1531680 § 2230385 § 27731 § 3870 § 1008378
3 ™ CBS All Access ($6) 2000000 2436000 2,967,048 3,613,864 SUBTOTAL § 1,131,583 § 1392 § 17354123 § 129961 § 63,692,753
YouTube TV (535 300,000 . : : : :
($35) V\r’hlle accessing the onhne model, some Instruction 12 Subtotal [no CBS AA, FANG, Sling 2,770,000 3373860 4105361 5005202 Newcomer $ 298600 § 938270 § 1569464 § 2615073 § 5,631,608
Fubo 150,000 ] o . . 1 Total 4770000 509860 7076409 8615067 SUBTOTAL § 11630143 § 13315397 § 189m3586 §  BES2M S 6334361
Hulu Live Beta ($40) 450,000  and background. Tapping/clicking on the link will " INPUT: CAGR {Growth - Charn) iProxy (TBD) $ - - -8 -8 -
DirecTV Now ($35) 1,200,000 ) o [0 2L30% TOML § 11630143 § 14915357 S 18903586 § 13855234 § 63304361
CenturyLink Stream ($35) 70,000 open the tool in another tab. This will allow you to VIEWING & ADVERTISING
Pl tion Vi $40 600,000 INPUT: OTT VIEWING INPUT CORI QUTPUT: OTT Ad Revenue Projection exc. Newcomer)
SRR ! toggle between this article and the model. 8 “exclude Netfli/Amozon Y1 w2 LE} R4 TVAdRevenue  |YR1 R2 W3 R4 AR
0 == 15 OTTViewing 272% 3% 40 asi $50,000000) § 23120000 §  BIG0I60 § 495§ 4LII6TI $ 127,355,509
CBS All Access ($6) 2,000,000 el \
Subtotal (no CBS AA, FANG, Sling. 2,770,000 . . 2 , BaFour(Group) j 8ig Four 2 (Group)
Total a770.000 The model asks for subscriber and subscriber growth 2 Iput:Actuifgo R " | MRS o np " "2 12 e A
2 YouTubeTV $ 140§ 145 149§ 153§ 146 [YouTube TV $ 100§ 103§ 106 5 o7
estimates. It also asks you to input licensing payments (retrans) for your live local channels i rubo R I U SRR LR SRR L ¢ 2| s 10 K s ¢ 3 6 o
Hulu Live Beta $ 140§ 1§ 149§ 1S3 § 146 [Hulu Live Beta $ 100§ 103§ 106 § 108 % 101
from vMVPD distributors like Hulu Live, YouTube TV, DirecTV Now, Playstation Vue, Nyl SR Ll B RLBRsERLS) & 146 | Orecl Niow - o= ¢ 05 6 83 ¢ ey 1
: : CenturyLink Stream $ 140§ 145 149§ 13§ 146 | Centurytink Stream ~ § 100§ 3§ 106 § 108 % 101
N . 2 Playstation Vue § 140 % 144 5§ 149 § 133 § 146 | Playstation Vue § e § 3§ 106 § 108 § 10
Fubo and CenruryLmk. = CBS AllArcess bs - o = 9 = 5 =K - |cesallaccess Y 1w $ 103 $ 106 § 10 5 10
ElL) $ 140§ 14§ 149§ 153§ 146 [TED $ 100 § 103§ 106 § 108§ 10
s Average § 1§ 144§ 145§ 153§ 146 | Average $ 100 § 103§ 106 $ 0s6 $ 101
. . . . 2 g Four 3 Group) 4R 8ig Four 4 (Group]
The model does not include Netflix, Apple TV, Facebook, Sling or Amazon, as those o (T o a2 w: e = - " - . o
. . . . . . . * YouTubeTV $ 05§ o $ 0 § 08§ 078 |YouTube TV $ 050 § 052 § 0s3 § 055 $ 05
services do not offer live-linear-local. There is a placeholder in the model, however, just in = Fum N R 078 |Fubo s 050 5 052 % 152 8 055 5 05
2 Hulu Live Beta $ 05§ 0§ om0 § 08§ 078 |Hulu Live Beta $ 050 § 052 § 053§ 055 $ 05
case that changes. 3 DireeTV Now § 0’35 077§ 080 5 08 § 0.78 [DirecTV Now $ 050 § 052 § 053 § 055 § 05
2 Centurylink Stream $ 05§ o s om0 § 08§ 078 | Centurytink Stream ~ § 050 § 052 § 053§ 055 $ 05

ASSUMPTIONS Big Four 1 Big Four 2 Big Four 3 Big Four 4 Strong IND Other Net 1 Other Net 2 Newcomer SAMPLE vMVPD NSI All

https://goo.gl/JRLaVE ‘l’
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INPUT:

Total Subscribers & Growth

v

You[fH TV
fubo™

hulu

DIRECTV

NOW

N7y

o
CenturyLink

& PlayStation Vue

sling

S © N

I3 GAJ INDIE

INPUT: OTT UNIVERSE (with Live Local)

Input services/paid subs est. YR1 YR 2 YR 3 YR4
YouTube TV ($35) 300,000‘ 365,400 445,057 542,080
Fubo 150,000 182,700 222,529 271,040
Hulu Live Beta ($40) 450,000 548,100 667,586 813,120
DirecTV Now ($35) 1,200,000 1,461,600 1,780,229 2,168,319
i T000 85,200 103,847 126,285
Playstation Vue ($40) 600,000 730,800 890,114 1,084,159
0 0 0 0
CBS All Access ($6) 2,000,000 2,436,000 2,967,048 3,613,864
Subtotal (no CBS AA, FANG, Sling, 2,770,000 3,373,860 4,108,361 5,005,202
Total 4,770,000 5,809,860 7,076,408 8,615,067
INPUT: CAGR (Growth - Churn)
21.80%
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INPUT: All Deals ( Proxy & Direct)

hulu

DIRECTV

NOW

O
CenturyLink

.& PlayStation Vue

sling

S @ M D) U inoie

Big Four 1 (Group)
~

Big Four 2 (Group)

Input: Actual/goal YR1 YR2 YR 3 YR4 4YR Input: Actual/goal YR1 YR2 YR 3 YR 4 4YR.
YouTube TV 3 140 § 144 § 149 § 153 § 1.46 |YouTube TV 3 1.00 5§ 103 $ 1.06 3 0.77
Fubo $ 140 § 144 % 149 % 153 § 1.46 |Fubo 3 100 & 103 $ 106 % 109 § 1.05
Hulu Live Beta S 140 5 144 3 143 5 153 § 1.46 |Hulu Live Beta 3 100 5 103 5 106 S 103 5 1.05
DirecTV Now S 140 5 144 5 143 5 153 § 1.46 | DirecTV Now 3 100 5 103 S 106 5 109 5 1.05
CenturyLink Stream 3 140 S 144 5 149 S 153 § 1.46 |CenturyLink Stream 5 100 5 1.03 S 1.06 § 109 § 1.05
Playstation Vue 3 140 5 144 5 149 5 153 § 1.46 |Playstation Vue 3 1.00 § 1.03 5 1.06 5 109 § 1.05
CBS All Access 3 S - S - 5 - S - S - CBS All Access s 100 § 1.03 S 1.06 S 109 § 1.05
TBD H 140 $ 144§ 149 § =R |6 1.46 |T8D $ 100 S 103 $ 106 $ 109 § 1.05
Average S 140 § 144 § 149 § 153 § 1.46 | Average 5 1.00 | 5 103 ] 5 1.06 $ 096 5 1.01
Big Four 3 (Group) 4YR Big Four 4 (Group)
Input: Actual/goal YR1 YR2 YR 3 YR4 Input: Actual/goal YR1 YR2 YR 3 YR 4 4 YR.
YouTube TV 3 075 § 077 % 0.80 $ 082 § 0.78 |YouTube TV 3 050 5 052 § 053 § 055 § 0.52
Fubo 3 075 3§ 077 3 0.80 3 082 3§ 0.78 |Fubo 5 050 5 052 3 053 % 055 § 0.52
Hulu Live Beta S 075 5 077 3 0.80 % 082 3 0.78 |Hulu Live Beta 3 050 5 052 % 053 5 055 § 0.52
DirecTV Now S 075 % 077 3 0.80 % 082 3§ 0.78 | DirecTV Now 3 050 5 052 % 053 % 055 § 0.52
CenturyLink Stream 3 075 § 077 3§ 0.80 3§ 082 § 0.78 | CenturyLink Stream 5 050 § 052 5 053 3§ 055 § 0.52
Playstation Vue 3 075 5 077 5 0.80 5 082 § 0.78 |Playstation Vue 5 050 § 052 5 053 % 055 § 0.52
CBS All Access S B 3 = 3 B 3 = § = CBS All Access 3 B S = 3 B 3 B S B
TBD S 075 S 077 $ 0.80 S 082 $ 0.78 | TBD 5 050 $ 052 $ 053 $ 055 $ 0.52
Average $ 075 % 077 % 0.80 % 082 § 0.78 | Average 5 050 § 052 % 0.53 % 055 § 0.52
Other Network 1 (Group) 4YR Strong Indie w/Sports

Input: Actual/goal YR1 YR2 YR 3 YR4 Input: Actual/goal YR1 YR2 YR 3 YR 4 4 YR.
YouTube TV $ 010 % 010 % 011 % 011 § 0.10 |YouTube TV 3 093 § 102 % 105 $ 108 § 1.04
Fubu 3 0.10 % 010 3 011 % 011 § 0.10 |Fubo 5 0353 5 102 3 105 3§ 108 5 1.04
Hulu Live Beta (part of CBS) S 010 % 010 3 011 % 011 § 0.10 |Hulu Live Beta 3 033 5 102 5 105 S 108 5 104
DirecTV Now S 010 % 010 3 011 % 011 § 0.10 |DirecTV Now 3 033 5 102 5 105 S 108 5 104
CenturyLink Stream 3 010 S 010 3 011 § 011 § 0.10 | CenturyLink Stream 5 099 § 1.02 § 1.05 S 108 § 1.04
Playstation Vue S 010 $ 010 3§ 011 $ 011 § 0.10 |Playstation Vue 5 093 § .02 5 105 § 108 § 1.04
CBS All Access S B s = 3 B s = § = CBS All Access 3 B S = 3 B 3 B S B
TBD S 010 $ 010 $ 011 $ 011 $ 0.10 |TBD 5 099 $ 1.02 $ 1.05 $ 1.08 $ 1.04
Average S 0.10 3 010 3 011 % 011 3§ 0.10 | Average 5 053 5 1.02 3 105 S 108 5 1.04

T
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INPUT: Market Share

v

You T3 TV
fubo™

hulu

DIRECTV
NOW

v
-w

CenturyLlnk

< PlayStation Vue

sling

S © N

I3\ CAJ INDIE

FEE

Totals/Averages

ASSUMPTIONS ~ ‘ Big Four 1

Market USA% vMVPD Subs Sub Rev/Mo Revenue/Yr

1.6% 44320 $62,048 $744,576
1.4% 38780 $54,292 $651,504
1.3% 36010 $50,414 $604,968
1.3% 36010 $50,414 $604,963
1.0% 27700 $38,780 $465,360
0.5% 24930 $34,902 $418,824
0.9% 24930 $34,902 $418,824
0.8% 22160 $31,024 $372,288
0.8% 22160 $31,024 $372,288
0.5% 24930 $34,902 $418,824
0.8% 22160 531,024 $372,288
0.6% 16620 $23,268 $275,216
0.6% 16620 $23,268 $279,216
0.6% 16620 $23,268 $279,216
14% 373950 £523,530 6,282,360

Big Four2 ~ | BigFour 3 ~ | Big Four4 ~ | Strong IND ~ | Other Net 1 ~ | Other Net 2 ~ | Newcomer ~  SAMPLEwMVPD ~  NSIAIl ~

T
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OUTPUT: Licensing Revenue Projections

v

You( [T TV

hulu

DIRECTV

NOW

S
CenturyLink

.& PlayStation Vue

sling

S @ M D) U inoie

QUTPUT: OTT Distribution Revenue

Calculated

Big Four 1 (Group)
Big Four 2 (Group)
Big Four 3 (Group)
Big Four 4 (Group)
Other Net 1 (Group)
Other Net 2 (Group)
Top Indie
SUBTOTAL
Newcomer
SUBTOTAL

iProxy (TED)

TOTAL

R T ¥ T ¥ S S Vo R ¥ I ¥ T R P S

YR 1
6,282,360
1,791,612

289,188
166,200
814,380
(43,877)
1,831,680
11,131,543
498,600
11,630,143

11,630,143

R R ¥ T ¥ S S W I ¥ I ¥ T P S

YR 2 YR 3 YR 4
7,881,472 § 9,887,622 & 12,404,417
2,247,649 $ 2,819,765 $ 3,095,320

441,838 $ 455,144 § 570,957
208,505 $ 261,577 $ 328,159
1,021,672 $ 1,281,729 $ 1,607,980
(55,045) $ (69,056) $ (86,634)
2,230,986 $ 2,717,341 $ 3,309,722
13,977,127 $ 17,354,123 $ 21,229,961
938,270 $ 1,569,464 $ 2,625,273
14,915,397 § 18,923,586 $ 23,855,234

- 5 - 5 -

14,915,397 $ 18,923,586 $ 23,855,234

R e Y T

4YR
36,455,871
9,954,346
1,757,217
964,441
4,725,761

(254,612}
10,089,729
63,692,753
5,631,608
69,324,361

69,324,361

T



INPUT: Advertising Variables

v

hulu

DIRECTV

NOW

M
CenturyLink

.Q PlayStation Vue

sling

@ @ e [T7\ €A iNDiE

OTT ADVERTISING

INPUT: Core Ad Revenue

OUTPUT: OTT Ad Revenue Projection

OTT VIEWING (LIVE +7)
Y1 YR2 YR 3 YR 4 Y1 YR2 YR3 YR 4 4YR.
NSI OTT Viewing 1.8% 2.2% 2.7% 3.3% $ 114,000,000 | § 2,052,000 %2,499,336 § 3,044,191 % 3,707,825 % 11,303,352
COMMERCIALS | OUTPUT: Inventory & CPMs
PLATFORM :30's Per Break Breaks Per Hour :30's Per Day :30's/Yr INPUT: Executable Inventary ¥1 YR 2 YR 3 YR 4 4 YR
1LY = = No Targeting 50% 178,080 216,877 264,156 321,743 980,836
oTT 4 3 768 280,320 1 Parameter 40% 71,224 86,751 105,663 128,697 392,335
SMART TV - 2 Parameters 30% 53,418 65,063 79,247 96,523 294,251
ATSC3.0 Example Rates Cost per Thousand (threshold to reach OTT Revenue Projection)
TOTAL 4 3 768 280,320 Nao Targeting 5 1152 § 1152 § 1152 § 11.52
Parameter 1 (Geo) 5 2881 § 2881 § 2881 § 28.81
Parameter ! & 2 (Geo + Gender) 5 3341 3§ 3841 3§ 3841 § 38.41

T
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